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CAVOS will be running informal coffee mornings across our patch throughout 
March to allow Voluntary Sector groups to pop in and meet our staff, access our 
services and share your views and ideas. 

The purpose of the coffee mornings is to allow you to find out about our wide 
range of services and support as well as let us know of any services you would 
like to see us deliver. You can share your thoughts with us on any topic that            
affects you in your role within your group. 

We’ll bring a few handy resources along with us that may be helpful to you. We’ll 
also bring our laptop in case you want us to do a funding search for you while 
you’re there. 

The coffee mornings will be attended by our staff who will be happy to discuss 
your needs and any issues you have relating to our services. You will also have 
the opportunity to find out about the new Area Action Partnerships; what they 
are, how they are working and how you can be involved or receive information. 

You may of course just want to pop in and meet the lovely CAVOS staff!             
Whatever your reasons, come along and see us at the events listed below             
Tea, coffee and cake will be provided free of charge. 

Wednesday 3 rd March   10-12 @ Spennymoor Settlement 

Thursday 4 th March   10-12 @ Shildon Methodist Church 

Friday 5 th March   10-12 @ Trimdon Grange Community Centre 

Wednesday 17 th March   10-12 @ Dean Bank Literary Institute 

Friday 19 th March  10-12 @ Neville Community Centre, Newton Aycliffe 
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Question 1  

We now have a new Unitary Authority for County Durham 

As Voluntary and Community Sector (VCS) groups and organisations what are your key              
concerns regarding this Unitary Authority? 

�� Cuts in funding 
�� AAP concerns 
�� Uncertainty of the role of the Unitary Authority and the people within it 
�� Concerns re geographical size 
�� Need for better communication 
�� Concerns re Councillors 
�� Happened too quickly – timescales are unrealistic 

 

Question 2  

Commissioning is the process of engaging someone else to deliver a service on your behalf with                
organisations applying for ‘tendering’ for the opportunity to deliver these services. As funding is     

drying up, there is a move for VCS organisations to deliver services for the statutory sector through 
this commissioning process. 

What are your issues regarding commissioning? 

�� Lack of understanding – what’s it all about? 
�� Smaller VCS groups and organisations feel excluded 
�� Focussed toward bigger organisations 
�� Issues regarding the process and what it all means 
�� Possible role for CAVOS 
�� Is it worthwhile? 
�� Issues regarding promotion or opportunities 
�� Could develop partnerships and consortia in order to tender 
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CAVOS held its second annual Stakeholder Event on 5th November 2009 at Spennymoor Town 
Hall.  During the event Gillian Fortune, CAVOS Chief Officer summarised the feedback offered at 
our 2008 event and what CAVOS has done as a result. This event was an excellent opportunity to 
offer views and discuss concerns on several key topics. During discussion workshops 4 key               
questions were asked that sparked some very interesting comments and issues. The questions and 
answers are detailed over these two pages. If there are some issues not mentioned here that             
you would like to add, contact Michelle at CAVOS on 01388 811115.  

CAVOS will be using the information gathered in several ways. Some of this information will be used 
to inform our future services and we will change some of our existing services accordingly. Some 
specific changes include: running a ‘funding fair’ to address many of the issues raised regarding 
commissioning; developing a wide range of new information materials covering some of the issues 
raised; the development of a range of new consultation and communication mechanisms in 2010 

Many of the issues raised need to be dealt with at a higher level and so CAVOS, as the voluntary 
sector representative, will feed your views and concerns to a county and regional level and feed 
back to you regarding actions and results.  
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Question 4  

‘Surviving Not Thriving’ is a research report that has been published which details the effect that the 
recession is having on groups and organisations in the North East. This report has shown that the 
Voluntary and Community Sector in our area is being affected in a variety of ways including lack of 

funding, increase in service users etc. 

Is your group being affects by the recession? If so  how? 

�� Increase in demand for support services 
�� Possible solutions / ways to improve situation 
�� Funding issues 
�� Volunteering 

Question 3  

A key role for CAVOS is to represent the Voluntary and Community Sector. In order to be                       
able to do this well, we need to consult with the Sector regarding certain topics and issues                    

when they arise. CAVOS already has several consultation systems in place                     
(Consultation Pages newsletter, Consultation Panel). We are also planning to hold regular                             

consultation open days in 2010. 

Do you have any suggestions as to how we can improv e the way that we consult with                    
the sector? 

�� CAVOS do a good job 
�� Events 
�� Target information 
�� Access more groups 
�� Consultation panel 
�� Possible new systems: 
�� Consult on specific topics: 
�� AAPs 



 
CAVOS is a company Limited by Guarantee in England number 4182581 

Registered Charity No: 1089782 
20 High Street, Spennymoor, County Durham, DL16 6DB 

Tel: 01388 811115 
Fax: 01388 817772 
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Some time ago we invited Voluntary and Community Sector                                   
representatives to sign up to our CAVOS Consultation Panel to allow us to 
consult with people on relevant topics.  

Consultation is important to us as it allows CAVOS to properly represent 
the views of the sector to County and Regional bodies as well as Local     
Authorities. We feed our information into many other voluntary sector                    
surveys and consulting bodies on your behalf and we value your time and 
views. We also use your feedback from our consultation events to change 
and improve our services. 

We are now widening out our consultation audience and are changing to 
our e-bulletin consultation service instead of the panel. The regular                     
e-bulletins now include information on our consultation topics and events. If 
you are not signed up to receive our bulletins please do so as they are 
packed with up-to-the-minute information. 

To be able to represent our Voluntary and Community Sector properly it is 
important that we gather your views. Your input and comments are impor-
tant to us so please keep an eye on the e-bulletins for consultations and 
feel free to share your views with us at any time. 

If you do not have access to email and would like us to consult with you in 
another way please let us know. This ‘consultation pages’ will regularly 
contain updates and findings of relevant consultation projects and surveys. 
We will also have information on specific consultation topics, surveys and 
research at our new coffee mornings so feel free to pop in.  


